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RUSSELL-COOKE LLP is a top 100, London based law firm with around 150

highly-regarded specialist solicitors, working in departmental teams. We advise a mix of
commercial, not-for-profit, regulatory and individual clients.

THE CHARITY TEAM

The Charity Team at Russell-Cooke is one of the leading charity and not-for-profit legal practices in the United Kingdom. Our team of 15 partners and
solicitors focuses entirely on the charity and not-for-profit sectorand has extensive experience advising charities, social enterprises, housing associations
and not for profit organisations on legal matters. We are committed to the third sector and are personally as well as professionally engaged with, and
contribute to, its development.

WHATWE CAN DO FORYOU

Ourfocus on your sector means that we understand the complexities of delivering a social mission in a competitive and uncertain financial environment.
Our aim is to deliver advice in a practical and cost-effective manner. We like to maintain close contact with you and provide a proactive service which

anticipates issues before they arrive. The team can provide expertise in most areas that you require, including:

Registration and incorporation of all types of legal entities

Tendering and contracting
Fundraising, trading, trading subsidiaries, tax and VAT
Intellectual property and trademarks

Funding and security issues for grants and mortgages
Risk management and legal audits.

HOWWE WORKWITH YOU

Governance and constitutional issues, including trustee updates and training

Charity Commission, Tenant Services Authority and Industrial & Provident Society consents, enquiries and orders
Employment law, TUPE and change management, employment tribunals and claims
Property advice on acquisitions, disposals, developments, leases, licences and transfers of land, and compliance with the Charities Act

How we work varies to suit you. We can help you drive a major project such as a merger by providing legal, project management and change management
advice to trustees and senior management teams, helping them to address risk, human resources, and property issues. We are equally happy giving
light touch general advice. We appreciate your cost sensitivities and always provide a scope of work and budget.

Join us for our evening seminars which offer the chance to update your knowledge of legal issues, learn from the real-life experiences of others and

network with charity professionals.

We are the authors of the Russell-Cooke Voluntary Sector Legal Handbook, now in its third editiom.

PARTNER PROFILES

James SinclairTaylor | Partner
020 8394 6480
x James.Taylor@russell-cooke.co.uk

James specialises in governance, constitutional issues, mergers,
advising on sensitive contractual issues, funding issues, and the
development of collaborative structures.

James McCallum | Partner
020 8394 6481
James.McCallum@russell-cooke.co.uk

James advises on a wide range of property transactions and management
issues for charities, social enterprises and social housing organisations.
He also advises on the strategic aspects of property negotiations, mergers
and incorporations, and relationships with landlords and funders.

Andrew Studd | Partner
020 8394 6414
Andrew.Studd@russell-cooke.co.uk

Andrew advises on a wide range of charity and company law issues,
constitutional and governance matters, commercial contracts, mergers,
joint ventures, collaborative working arrangements and reorganisations.

Jane Klauber | Partner
020 8394 6483
Jane.Klauber@russell-cooke.co.uk

Jane advises organisations on employment law including organisational
change, TUPE, drafting and reviewing documentation, implementing
internal procedures, compromise agreements, and Employment Tribunal
proceedings.

David Mears | Partner
0208394 6484
David.Mears@russell-cooke.co.uk

David advises on commercial and governance issues including
trustee duties, establishing new charities, charity mergers, trading, tax,
commercial agreements and fundraising.

Mary Cheves | Partner
020 8394 6465
Mary.Cheves@russell-cooke.co.uk

Mary advises on property law, including strategic advice on property
portfolios and management, the acquisition and disposal of property for
both operational use and investment, mortgages and grants, and the
property aspects of transfers and mergers.

www.russell-cooke.co.uk
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TOP 10 TIPS ON BECOMING A CHARITY TRUSTEE

THE CONSTITUTION, STRUCTURE & KEY DOCUMENTS

Build a picture of your charity’s culture, legal structure, its objectives and goals and its current financial situation by reviewing key documents: the
Constitution; the most recent set of accounts; the last annual return to the Charity Commission; and a copy of any policies and procedures. Ask for
explanations if necessary. For more information see Chapters 2, 3, 7 & 9 of Russell-Cooke's Voluntary Sector Legal Handbook (VSLH).

OBJECTS

Find out the objects of your charity. These are the charitable purposes for which the charity is established and can be found in the governing document.
Do your current activities and future plans come within these objects? Are your activities for the benefit of the public rather than certain individuals? For
more information see Chapter 5 VSLH.

PAYMENTS AND OTHER BENEFITS

Ensure you are aware of the restrictions in your Constitution on the kinds of benefits a trustee and certain people connected to a trustee can receive.
Whilst you should be able to recover expenses, you will not be generally be permitted to be paid simply for being a trustee. For more information see
Chapter 16 VSLH.

TRUSTEE DUTIES

Remember that as a trustee you have ultimate responsibility for the affairs of your charity, for ensuring the charity delivers its outcomes for the public
benefit, complies with its obligations and remains financially stable. Do your fellow trustees have particular responsibilities or skills? If you have a job
description this should give you further information on your exact duties, which may differ according to your legal structure. For more information see
Chapter 15VSLH.

EMPLOYMENT

Do you have employees? Do you use volunteers, consultants or other self-employed people? Ensure you understand what roles individuals have and
what their rights are. An employment claim could be one of the largest liabilities your charity faces. For more information see Chapters 25-39 VSLH.

No conFLICTS?

Take time to consider whetheryou are involved or have an interest in a particular transaction or situation in which you are or could possibly be considered
to have an interest which conflicts with the interests of your charity or might raise a clash of loyalties. Ensure that you and your fellow trustees declare
any such interests as soon they come to light and that there are up to date policies to address any ongoing potential conflict. For more information see
Chapter 11, 15-17, 19 & 51 VSLH.

TRUSTEES vs MEMBERS

Who are your trustees and members? Itis importantto understand the distinction between the two roles; trustees have duties to the charity and must act
in its best interests; members have certain rights (but not the right to receive a financial return). In some charities the trustees and members can be the
same people, so itis vital to know whether a decision is being taken by the trustees orthe members. For more information see Chapter 12-14 VSLH.

INSURANCE

Obtain copies of your charity’s insurance policies. What is excluded from the policies? What limitations are there on the amount that will be paid on a
valid claim? Will an excess payment be required? Be aware of loopholes. Are the trustees themselves insured? For more information see Chapter 23
VSLH.

PROPERTY

Does your charity own or lease property? Make sure you understand the key terms of the lease including the rent, your ability to terminate, any liability for
wear and tear and your insurance obligations. Have key dates been diarised? If you have a licence, consider whetheryou need the added protection of a
lease. For more information see Chapters 60-63 VSLH.

SHOULD THINGS GO WRONG - LIABILITY

As a trustee your personal liability will depend largely upon your charity’s legal structure. If your charity is incorporated (i.e. a company or IPS), your
personal liability will generally be limited to situations in which you have acted wrongfully or fraudulently. If your charity is unincorporated (i.e. a trust,
association or other body) your personal liability could be unlimited. If this is the case, discuss with your fellow trustees whether you should consider
incorporating. For more information see Chapter 22VSLH.

To purchase the Russell-Cooke Voluntary Sector Legal Handbook contact the Directory of Social Change, www.dsc.org.uk 08450 77 77 07.

This material does not give a full statement of the law. It is intended for guidance only and is not a substitute for professional advice. No responsibility for loss occasioned
as a result of any person acting or refraining from acting can be accepted by Russell-Cooke LLP. © Russell-Cooke LLP September 2010.

www.russell-cooke.co.uk



RUSSELL-COOKE | SOLICITORS

8 Bedford Row, London WC1R 4BX
020 7405 6566

2 Putney Hill, Putney, London SW15 6AB
020 8789 9111

Bishop's Palace House, Kingston Upon Thames, Surrey KT1 1QN
020 8546 6111

CONTACT

James Sinclair Taylor | Partner
020 8394 6480
James.Taylor@russell-cooke.co.uk

Jane Klauber | Partner
020 8394 6483
Jane.Klauber@russell-cooke.co.uk

James McCallum | Partner
020 8394 6481
James.McCallum@russell-cooke.co.uk

David Mears | Partner
020 8394 6484
David.Mears@russell-cooke.co.uk

Andrew Studd | Partner
020 8394 6414
Andrew.Studd@russell-cooke.co.uk

Mary Cheves | Partner
020 8394 6465
Mary.Cheves@russell-cooke.co.uk

www.russell-cooke.co.uk





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles false
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (None)
  /CalRGBProfile (None)
  /CalCMYKProfile (None)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /UseDeviceIndependentColor
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.00333
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.00333
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages true
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 600
  /MonoImageDepth 8
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [300 300]
  /PageSize [612.000 792.000]
>> setpagedevice


