Understanding the world of……………………. 1 hour bite size sessions
The East of England Leadership Academy in partnership with Tricordant has developed a range of
interactive sessions to support you as leaders working on the Integrated Care agenda to understand
the world of your partners across heath, care, voluntary, community, social enterprise and faith
sector.
We recognise there are significant and unique challenges facing transformation leaders in 2021: reset
and recovery requirements, the ongoing pandemic, the backlog of waiting patients, increasing unmet
need, an exhausted workforce, and of course, legislative change and associated restructure of NHS
bodies including the planned statutory establishment of Integrated Care Systems from April 2022.
These sessions will give you an opportunity to hear from leaders operating within Integrated Care
Systems, Primary Care, Local Authority /Adult Social Care as well as the Voluntary, Community, Social
Enterprise and Faith sector.
Join us on the following dates to hear from colleagues across the East of England discuss – booking
link at bottom of the flyer:
Understanding
the world of an
Integrated Care
Systems

We will explore what the new statutory Integrated Care Systems will
mean for the health and care system. We will be asking an ICS Executive
Director/Programme Director to share their perspective on what the
government reforms will mean for patients, communities and staff.
There will also be an opportunity to explore and discuss the topic with
colleagues from across the region in small groups and plenary.

Thursday 2nd
Sept, 9-10am
Or
Tuesday 7th
Sept, 4-5pm

Understanding
the world of
Local
Government
and Adult Social
Care

We will be joined by a Director of Adult Social care, a social worker and
care home manager, in a fascinating insight into a key partner’s work
and challenges. There will also be an opportunity to explore and
discuss the topic with colleagues from across the region in small groups
and plenary.

Thursday 9th
Sept, 9–10am
Or
Tuesday 14th
Sept, 4 – 5pm

Understanding
the world of
Primary Care
Networks
(PCNS)

Explore the world of primary care and especially General Practice. Dr
Mark Attah, a very experienced GP partner from Peterborough and a
previous Associate Dean, as well as other primary care colleagues, will
discuss the contribution made by General Practice today and the key
challenges and opportunities. We will explore how Primary care
Networks and the delivery model and workforce of primary care are
developing in response to growing demand and national policy. There
will also be an opportunity to explore and discuss the topic with
colleagues from across the region in small groups and plenary.

Thursday 16th
Sept, 9–10am
Or
Tuesday 21st
Sept, 4 – 5pm

Understanding
the world of the
voluntary,
community,
social
enterprise and
faith sector

In this session, we will explore something of the diverse and fascinating
world of the Voluntary, Community, Social Enterprise and Faith Sector
and their critical contribution to individual and community health and
wellbeing. Sam Glover of Healthwatch Essex will share an overview of
the sector and their partnerships with local health and care whilst key
local VCSE&F leaders will give us an insight into the work of their
organisations. There will also be an opportunity to explore and discuss
the topic with VCSE and other colleagues from across the region in
small groups and plenary.

Thursday 23rd
Sept
9 – 10am
Or
Tuesday 28th
Sept
4 – 5pm

Is this for me?
These sessions are available for all people working in health, care, voluntary, community, social
enterprise and faith sectors. They are open to people at all levels, you don’t have to be a Senior Leader
to attend, everyone is a leader, and these sessions will broaden your understanding of what it is like
for your colleagues working in other areas within your integrated care system.

Delivery
These sessions will be delivered virtually using Zoom on the dates and times in our schedule. Each
session will be repeated.

Booking
To reserve your place please visit our web site (ctrl + click link): Understanding The World of… – East
of England (leadershipacademy.nhs.uk) and click on the dates that suit you to be taken through to the
individual booking page.

All sessions will be facilitated by our delivery partner, Tricordant and you can find out more by visiting
their website https://www.tricordant.com/about-us.

